
ULI Boston/New England Technical 
Assistance Panel (TAP) Program

ULI Boston Urban Visionary TAPs Sponsor

Central Square, Lynn, MA



Mission
To provide leadership in the responsible use of land and in 
creating and sustaining thriving communities worldwide. 

ULI is a research and education institution with nearly 
30,000 members worldwide representing the entire 
spectrum of land use and real estate development 
disciplines, working in private enterprise and public service.

ULI ςthe Urban Land Institute

ULI at the local level

ωBoston/New England District Council covers nearly all of New 
England 
ωOver 1,100 Membersτdevelopers, architects, planners, public 
officials, financiers, students, etc.



City of Lynn, MA

ULI Boston/New England is committed to supporting the communities of New 
England in making sound land use decisions and creating better places.  A 
Technical Assistance Panel (TAP) brings together of a group of ULI members with 
a range of professional expertise to provide focused, collaborative consultation to 
a local government or qualifying non-profit organization.  

This TAP

ωSponsored by the Lynn EDIC, MassDevelopment and Eastern Bank
ωThis panel looked at the full range of options from an unbiased perspective. 
ωPanelists include experts in the fields of architecture, development, retail,   

investment, and banking.
ωPanelists have donated their time
ωFinal Deliverable ςWritten report (8weeks) will be available at 
http://boston.uli.org

Technical Assistance Panels (TAPs)



TAP Co-Chairs
Joe Bator, Eastern Bank
Larry Spang, Arrowstreet

Panelists
David Bennet - Architect
Fran DeCosteςTR Advisors
Phil GiffeeςNOAH
Richard Henderson - MassDevelopment
Maureen McAvey, ULI
Haley Suminski, Hunt Mortgage Group

Tania Hartford -- MassDevelopment
Calvin HennickςReport Writer
Michelle Landers ςULI Boston Director

TAP Panelists



¢ƘŜ tŀƴŜƭΩǎ !ǎǎƛƎƴƳŜƴǘ

Address the following questions:

ÅPublic investment in the target area has been consistently applied 
for 15 years, can you identify a targeted strategy which would lead to 
private investment in the area?

ÅPrivate property owners  in the target area refuse or are financially 
unable to redevelop their properties which fit a best/higher use 
model successfully employed in other gateway communities; what 
ǘƻƻƭǎ ŀƴŘ ƻǊ ǊŜǎƻǳǊŎŜǎ Ŏŀƴ ȅƻǳ ōǊƛƴƎ ǘƻ ōŜŀǊ ǘƘŀǘ ƘŀǾŜƴΩǘ ōŜŜƴ 
explored in the past 15 years?

ÅWhat additional steps should the City of Lynn take to encourage 
investment in the area?



Briefing

ÁPanelists met with sponsors and received briefing materials

Site Visit:
ÁPanelists toured Market Street, Central Ave, Sutton Street, 
Liberty Street

The Process 

Panel interviewed stakeholders today 
including:

ÁCity officials
ÁElected Officials
ÁLocal business leaders
ÁPrivate property owners
ÁLocal institutions
ÁLocal arts and cultural agencies
ÁDowntown Resident



Assets

ÅExisting employers

ÅMBTA station

ÅWaterfront

ÅNSCC campus

ÅArts District starting to 
flourish

ÅDiversity is an ASSET

ÅEmerging restaurant 
area

ÅAuditorium capacity

ÅSignificant architecture

ÅEDIC has focused on 
downtown in past with 
visible results

ÅFood 
manufacturing/service






