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Mission
To provide leadership in the responsible use of land and in creating and sustaining
thriving communities worldwide.

ULI is a research and education institution with over 35,000 members worldwide
representing the entire spectrum of land use and real estate development discipling
working in private enterprise and public service.

ULI at the local level

ABoston District Council covers nearly all of New England
A1,100 Membérslevelopers, architects, planners, public officials, financiers, student

Emphasis on sharing best practices and providing outreach to community

A Over 2,000 attendees | ast vyear
A UrbanPlan High School Program

A Technical Assistance Panel s

A Trends in Real Estate Conference
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Technical Assistance Panels (TAPS)

ATechnical Assistance Pamd) (brings together of a group of ULI members with
range of professional expertise to provide focused, collaborative consultation t

government or qualifyingpmofit organization

UL I Bostonobs TAP MASSDEVELOPMENTS S PO Nsor

Build. Create. Innovate.

This TAP

ASponsored I§roundwork Lawrence, the City of LawreMessiDdvelopment
AThis panel looked at the full range of options from an unbiased perspective.
APanelists include experts in the fields of architecture, developmentpebligneeri
financeandtransportation planning

APanelists have donated their time

AFinal Deliveralil&Vritten report (within 6 weeks) will be available at
http://boston.uli.org




TAP Panelists
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TAP CeChairs

George Tremblayrowstreet
Jeremy Wilkening, Somerville Community Corp

TAP Panelists

Astrid Glynn, TPRG

Victor Kare@ityBuildingnterprises
Craig Lizotte, VHB

Kathy McCabe, McCabe Enterprises
Rhonda Spector, MassDevelopment,

Caitlin BowleReport Writer
Michelle LandérsJLI Boston
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SiteVisit:

A Everett Mills

A Stone Mill

A Gateway Parking Lot

Paneinterviewed stakeholders today including:
A Elected Officials, Lddal Owner€onsultants, City Stagfitutions, Nonofits
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A What are the main factors impacting high vacan
and slow lease up of mill properties?

A What strategies should mill owners implement?

A How can a City government with strained resour
support the strategies?




Challenges
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A Excessive Building Stock

A Structure of Stock

A InfrastructuieCanal, Sidewalks

A Image

A Development Capacity

A Fragmented Vision

A Market Commercial and residential

A Strained Resources

A Flooding Issues

A Parking Allocation, Location and Circulation



T
B Opportunities

A Good Building Stock

A Historically Significant

A Waterfront Property

A Urban Environmémtttractive Views

A Optimism in Community

A Infrastructure improvemieBisdges, Parking
A Strong Commitment from partner organizations
A Good geographic location

A Public TransportaticDommuter Rail

A Regional Connections

A Labor Force




What are the main factors impacting high vacancy
slow lease up of mill prop@rties

Building Stock
Investment Challenges
Transportation Infrastructure/Parking

Aesthetics/Amenities
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What strategies should mill owners implement?

Participate and commit to DwstdetParking
Strategy informed by comprehensive develop
strategy Uses, Density, Design Guidelines, Sic

Participate in a Disturte public relations/branc
campaign

ldentify funding/financing sources to upgrade
to current market standatdgant improvements
amenities, safety, lighting, signage, maintenar
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How can a City government with strained resources support the sti

Initiate and lead a Distvide Parking Strategy informed by
comprehensive development strdlegg, Density, Design
Guidelines, Signage

Encourage and support in a Baatgepublic relations/branding
campaign

Initiative to identify and/or provide construction financing to u
facilities and facades

Director of Development Implementation
Keep Infrastructure up to market standards

Take leadership role in workingnaiBreen Power to clean and
beautify canal
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