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[ ULIdthe Urban Land Institute

Boston/New England
Mission
To provide leadership in the responsible use of land and in
creating and sustaining thriving communities worldwide.

ULI is a research and education institutove magh 000

members worldwide representing the entire spectrum of land |
and real estate development disciplines, working in private
enterprise and public service.

ULI at the local level

The Boston/New Englarsdrict Council covers nearly all of New
Englanavith over 1,200embe&developers, architects, planners
public officials, financiers, students, etc
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[ Technical Assistance Panels (TAPS)

Boston/New England

ULIBoston/New Englamdommitted to supporting the communities of New Engl:
making sound land use decisions and creating better places. A Technical Assi
(TAP) brings together of a group of ULI members with a range of professional
provide focused, collaborative consultation to a local government or-greditfying
organization.

East Boston TAP

Sponsoredy Neighborhood of Affordable Housing and the Kresge Foundation
Panelisteiclude experts in the fiel@gschitectuneublic policgngineeringgal estate
law, landscajaechitecture, and planning.

Panelisthave donated their time
FinaDeliverablieWritten reposill be available 8 @veeks




Panelists

Boston/New England

Panelists .
Nina ChaseSasaki ;
Varoujan HagopiaGEI Consultants S
Paul KirshenUniversity of New Hampslge . o '
David LewisGoulston & Storrs :
John MacombeHarvard Business Schg
John SchmigdNitsch Engineering
Gretchen SchneideBoston Society of
Architects & CDRC

BrianSwett Former Chief of Environme
Energy, and Open Space, City of Boston
Bob UhligHalvorson Design Partnership
Jordan Zimmerman@hair, Arrowstreet

Sarah BarnaExecutive Director
Calvin HenniglReport Writer
lleana TauschgfAssociate
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Boston/New England

Briefing

Panelists participated in a community meeting attended by East Boston residel
public agency representatives on March 25, 2015

Agencies represent®lhssDOT, Massport, MVBRASC, MEM&ity of Boston

Site Visit

Panelists toured East Boston neighborhoods: Maverick, Orient Heights, Eagle
Point

Panel Il nterviewed representatives f

Magdalena AyégdCommunity Liaison
Philip Giffeé& Executive Director
Chris Marchi Director of Community Building & Environment



East Boston Economic & Demographic Data

Boston/New England

Airport TedWilliams Tunnel
Overl000 flightand90,000 passengedsily Over70,000 vehiclegaily
Daily Reveniie$19.2M Nearly$310,000n tolfevenue
MBTA Sumner Tunnel
Over65,000 daily ridemnthe Overl7,000 vehiclegaily
BlueandSilver line Nearly75,000n toll revenue
SUMMARY

Average @50,000 peoptmming into and out of East Boston each
Average @&00KMassDOT (T revenue, tunnels)

Average of aim@&x0Mrom airport




East Boston Economic & Demographic Data

Boston/New England

41,128 otal Population
30%Children & Elderly
30.3%Linguistically isolated IR
16.5%Households below poverty le | |||}

$22,40per capita income |
22,13Zivilian employed populatlon -~

40% of employed aservicenorkers v |
Who earn an aggregatg68fl,000 Panelists touring Jeffries Poin
per 8 hour shift

Housing Stock
10,89Qotal rental
4,398otal ownership
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i Previous Workshops

Boston/New England

BAC students discuss surveys with NOAH youth
R TR

Impromptu Resident Interviews
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Boston/New England

1.How do public agency needs & assets overla
with community needs & assets in East Bostc

2.\What current and future actions can be taken
address both present and future vulnerabilitie

3.What policiesd financial opti@xssthat can
be used to preserve
assets?
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[ Use Strategies to Address 3 Challenges

Boston/New England

Mitigatiori lessen energy use, change dependen
renewable energy sources

Adaptation prepare for climate change as it
specifically relates to your area and community

Social cohesion connecting among individuals ar
networking to foster equity




UL R
i Neighborhood Strengths

BBBBBB /New England

ALong history of successful community enga
In neighborhood

AHistory of successful agency engagement
AHistory of extensstedy and planning
ADiverse population

AEXxisting infrastructure of community organi:
AClear neighborhood boundaries
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i Opportunities

nnnnnn /New England

AProximity to Downtown Boston

AConnection to Metro Boistivastructure
AStrong political capital at both city and state

AShared assets and neighborhood with Mas:
Important transit hub foregen

AOverlapping agency interests
ARecent influx of capital
ADefinedulnerabilities
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Boston/New England




